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Marketplace of New Ideas
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…Ideally, an international conference provides a meeting place where the participants can present and discuss new ideas, research topics and results.1
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Conferences tend to encourage safe topics that are well established in the literature but these can be perceived as boring and having little value to a conference attendee.
Professionals with busy schedules are the target audience for most niche conferences.  They hope to keep abreast and ahead of their industry by attending conferences because they do not have the time to read the journals where new research and practices are initially reported.
Conference organizers like to choose tightly constrained themes and encourage speakers to focus on presentations with recognizable content but they forget that conference attendees need inspiration as well as training. If participants are forewarned that they will not find presentation material in any book, they will feel honored to be a part of the process.
Both speakers and audience are challenged to be open and a spirit of trust builds between them.  The conference becomes a safe environment with enough interaction between speakers and participants that the new ideas are the subject of discussions.  Speakers appreciate the opportunity to receive immediate feedback on how their messages are received and understood. In this manner, participants may explore possible application of the new ideas to their own workplace and the speakers have the benefit of refining both their ideas and their presentations methods based on the information received from the attendees. The organizers must ensure that pauses are long enough for conversations to start and continue.

Since a niche conference relies on the return of participants, these conversations are an important factor to entice participants to return annually to share their experiences formally and informally and continue the cycle of sharing new ideas. In this marketplace ideas are exchanged, not wares, and both merchant (speaker) and shopper (participant) receive something of value and are enriched by the experience.

Therefore:

Create an element in the program that is a forum for the discussion of new ideas.  Invite highly reputable experts and encourage them to share new material with the audience that describes what they are trying to do in their current work.  

The rOOts conference begins every year with a first day format that encourages speakers to give brief insights into the latest trends they observe in the OO industry. The format includes a moderated panel which gives the speakers a chance to present counter viewpoints and to interact with the participants. 
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In the finished version of the pattern language this pattern will be part of the process for creating the technical program. An atmosphere of trust is critical to the success of this pattern – see Safe environment. The final result is a noisy break time and highly engaged participants who return annually – see Return of Participants.  Returning participants may offer to present an experience report – see News from the Front.
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