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To the reviewer:

The following pages are the preliminary versioroof work.
I ntroduction

There are times in your life where you entertapaasion and you want to find other
people who share the same passion, are troubldtelsame concerns, active in the
same domain. They will understand your passion,heilglad to wage profound
discussions on the finer points and angles of ghared issue of interest.

Among one’s direct circle of acquaintances onefraha few friends who share this
interest, of course there is a great joy in meeatwagy more, but those are a little harder
to find or meet — sometimes there are conventiorcubs or gatherings dedicated to the
topic of interest, (sometimes there are none)glah they — joyous as they are — are
ever limited by mundane concerns such as time atdntes...

The electronic communication that developed immigrtbering the last decades can
provide a wonderful solution to all these by platfis of synchronous and a-synchronous
communication where enthusiasts from different tioces, some far away or even on
different time zones, discuss the topic of thetieiiast, create co-operation or simply in
other words: create online communities..

By overcoming these problems of time and locatamiine communities allow for
wonderful synergy between people who would not Hsaen able to hold discussion and
be enriched by each other with the same comforease.

The pattern language XYX by Till... describes the tecal side of this realm of
possibilities which technology provides

The following pattern language describes the “huhpant of this cooperation, focusing
on issues and points requiring attention uniqubeéause people make of electronic
platforms.

Dating way back to the first Electronic Bulletin &ad Systems — online communities are
a great solution to finding people who share yassjon and join forces with them
towards creating a virtual space where people dogether for knowledge, discussions,
value and fun.
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This pattern language is about making this magickwo
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Background and Ter m nol ogy

Person With a Passion Suitable Platform

We all share the desire to enhance the body of lauge accumulated and created
regarding our shared domain of interest.

How do you turn your community site to an attragtiinteresting and useful site?
Other knowledge repositories can also collect ardgnt information — what makes
your community special?

Identify a need, interest domain or an angle texasting domain that is of real interest
to you, thePerson With a Passion , to other people and no other online community
works on.

Foundation (Go Online)Seeding Welcoming Reception Empowering Contributor s
Knowledge Repository (Collective Wisdom, Waterhole) tiaiau ui fucéléiiecting
The Honey T1al@éiSustaining Activity Community Culture Social Glue Recharge
Giving

the shared domain of interest

Repository
Foundation
Collect
Honey Seeding
Welcoming
Community
Culture _
Empowering
Social
Glue Recharging
Sustaining
Activity
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Name

Foundation (Go Online)

Cont ext
Getting started.

Pr obl em

You are interested in a certain topic; you everelfaends who share this interest. It
could be so much more fun to meet many more pdigles, talk with them, hold
discussions or argue over the finer points of tiared domain of interest. Problem is,
such enthusiaste scattered all over the country - or even liw@ad, and meeting
them once a year is just not enough

Forces

There are many enthusiagigshe domain of interest but they live far away
Geographical or other dispersion may make it diffico allow people to meet and
interact.

People have social need of being together withrqgitbeple who share their interests
Critical mass makes it easier for people to joid enteract

Sol uti on

Locate aSuitable Platform for hosting your community online and Start the ocaumity
online presence and give it backboneSegding .

Resul ti ng Cont ext

Fellow enthusiasts will find a flag, motto andieisthey can share and use to
collaborate and interact
This initial presence allows adding more peoplergate a critical mass

Known Uses

Rel at ed Patterns

See in Fearless Change E Forums
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Name

Seeding

Cont ext
Getting started.

Pr obl em

When starting a new online community, you wantreate the feel of "real substance" to
it, so people who will happen to visit will not disss it as a wannabe effort or a waste of
time, but will want to stay and even contribute

Forces

e People tend to judge a new online project accorttirgyiteria such as structure,
seriousness, and organization of the site.

e Uncertainty regarding the nature of the site — Wibé&it me and my needs”

e People prefer to wait before they contribute thiaky project.

e People are more willing to cooperate and put effad a project that feels creditable.

e People create an opinion on most issues withimaniéutes of first impressions.

e You want to catch people’s attention and interest.

Sol uti on

Create an initial structure and form to your online community by declaring purpose
and/or vision, establishing ground rules, placmgal content of value to people who
share your interests ahgtes such as questions, polls, information of valueualbioe
shared domain of interest. All those will hopefudbtch visitors’ attention and make
them want to respond and join in.

Create also “places” and tgols to be used in theéuof the community, they will serve
both as a way to convey expectations and realihalgingCollecting The Honey

pattern

Create also places for future use, both as a wegrigey expectations and (these places
will be used later with th€ollect The Honey pattern

Place the purpose and/or vision, and ground ralessily accessible locations, so that
throughout the community life people can find asd them and you will be able to refer
members, new participants and visitors to them.

Resul ti ng Cont ext

By presenting a creditable, inviting, structuredimspace combined with valuable
interesting content you shorten the time people &bhout deciding to join in and
respond, share, or participate in the activity.

However don't overdo your personal contributiong@asrisk creating an autocratic
atmosphere or nurturing a “feed me Seymour" mepfaérpetuating the need for your
contribution at the cost of other people’s inteiatiand input.
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Continue to update the rules (maybe even the parpog/or vision) as needed according
to the nature of activity and participants — chanae that participants will present
(intentionally or by accident) angles you have antticipated at the beginning.

Known Uses

In one of the largest online forums portal in I$radapuz — when a new forum is
opened there are several tools provided automigtisaich as Links section, Articles
section, Polls tool, etc.) and there are a few roptenal tools ready for activation by
the forum manager according to the nature and nefettite community (such as Terms

Dictionary, Photo albums, Event Board etc.)

Rel at ed Patterns
Collecting The Honey

See in Fearless Change "Ask for Help" p104 anddlvesEveryone"” p173
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Name
Welcoming Reception

Cont ext
Throughout the community lifecycle.

Pr obl em

People arriving at a new place or considering jajra group usually face fear,
uncertainty and doubts. They are unsure they aleowe and if they have a voice in
this new place. You want to encourage them to istgpresent themselves and be
accepted as members of the community.

Forces

e An already formed cohesive group may give the irsgion of a closed society
Mew people considering joining a group feel undatyeand doubts.

It is important to have new blood flowing into tbemmunity

The first reactions a new participant receive, fant of the factors in creating the
first impression and decision whether to stay of an

More participants widen the variety of opiniondpmnation and interaction in the
community

Sol uti on

Place a welcoming message in response to the fipststing of each new personYou
can use this welcoming message to convey the cortyrground rules and values and
voice expectation for future contributions from tlew member.

Make sure your message does not scare people awasiding too much on their
shoulders...

Resul ti ng Cont ext

New people visiting or joining the community recencouragement that their presence
is approved and welcomed, that this community cabesit people and as a result they
are heartened in posting more contributions ortipuesthus enriching the interaction in
the community.

A welcoming message that gives too much emphasisles and expectations may
intimidate and also, since this message is repeatey time a new person joins the
community, become dreary and spiral energies dostead of be a boost. The best
would be a message that concentrates on the jogception, gives a hint at future
possibilities and points to the community rules.

As you referred new members to the community rimdke very first message you sent
them, you can later on use this if the need wileato monitor negative or unwanted
activity or correct misbehavior.
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Known Uses

life cycle of newsgroup

http://www.rider.edu/~suler/psycyber/psycyber.html
http://www.rider.edu/~suler/psycyber/lifelist.html

Rel at ed Patterns
Min Awal
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Nane
Empowering Contributors

Cont ext
Throughout the community lifecycle.

Pr obl em

If you become the single contributor in the comntyigou are most likely to either dry
up or create a feeling of an autocracy in the comityuYou also want to make members
of the community to 1au+€0.

Forces

e Being a sole contributor you are likely to dry updeas and energy as time goes by
A sole (or too few) contributor(s) may create difegof an autocracy in the
community

It is easier for people to receive more then tatiese and give effort

Some people may feel they have no worthy contridmstito offer

Praise is motivator for peopl&¢ld Star , J. Bergin]

Appreciation can increase self esteem of membefrgicommunity and motivate
them

e Appreciation of contribution and respect also mativpeople

Sol uti on

Start the culture of appreciating and acknowledgingcontributions made by
community members.Make sure you acknowledge not just the expertstiaring their
insights, but also the newbies for contributingrtiq@estions, the skeptics for their
doubts, and the adversaries for challenging theptarency.

Resul ti ng Cont ext

Expressing appreciation and acknowledgment to pefoplmeaningful contribution to
the community are rewarding people, which bothekfioeir energy (seRecharge

Giving pattern) and cause them to continue to put it teitribution and others will be
inspired to do so too. You also give people reasmissay in the community and
contribute to it and the community becomes a plelcere people share a culture that
acknowledges and celebrates interaction by anig ehémbers and guests.

Also some people who may have felt they cannot efferthy contributions, as they see
other people’s efforts are appreciated, may bewmaged to contribute even at a small
scale at the beginning or increase their contrdouifi it was small at first, maybe become
strong contributors in the community.

Over dose Effect

Overdoing may cause participant to feel patronized
Inconsistent recognition for contributors may capeeple to feel prejudiced
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Known Uses

Rel at ed Patterns

See "Just Say Thanks" in Fearless Change p180
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Nanme
Knowledge Repository (Collective Wisdom, Waterhole)
uaiau ui facéiéi

Cont ext

Throughout the community lifecycle.

Pr obl em

As the community becomes more active and knowraitvd outside people interested in
its domain of interest — either as a passing needhformation or as possible new
members. This may reflect in the form of a few ed¢p& questions posted for the
community members, but while these questions ptesesal need of the visiting people,
they become a burden to the community membersatitetongoing interaction. This
may result in either ignoring the questions oriespthat are less then polite or too short
to be helpful. But while those questions presemah need, the less then polite replies
can scare away possible new members or creatednael for the community,

Forces

Visitors present questions that express a vialdel ne

Repetition of the same questions tend to tire aitdte people

Being able to provide for a viable need helps furar site and community important
A visitor who got answer to their need and wasveth a good feeling is a possible
future member of the community.

Sol uti on

Create and collect data and items of informatiomi@rest in the community space that
answer these viable need and present it in aryessikssible location. Monitor and refer
the people who visit and ask those repeating questio this location, while leaving
room for future interaction.

Resul ti ng Cont ext

Having a way to give answer to those questionsrdesent a viable need can reduce
the interruption to the interaction and the burderthe constant members of the
community and also help turning your site into awn location to seek information in
the domain of interest, so that any person whoterésted or has a need of knowledge in
this domain will arrive to your site. This givesaifprestige that your members share.
By leaving room for future interaction in referringsitors to the repository you increase
the chances that some of these people will stayandhe community or return in the
future to become members of the community.

Not only this, amassing significant and useful ktemge in the repository contributes to
the reputation of your site — which in turn alse taing in more people.

However, pay attention that referring to the Knadge Repository is done in a friendly
way, such that also leaves room for further questend clarifications (maybe even a
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hint of future participation in the community) saloesn’t not become a rude setting
aside of non-members. That will not encourage tteeither visit again nor recommend
you to others.

Known Uses
Usenet FAQs www.fags.org\fags

Rel at ed Patterns
See "Personal Touch" in Fearless Change p198
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Name

Collecting The Honey 1aigéi

Cont ext
Throughout the community lifecycle.

The people in your community have been seekingcaltidcting information in the
shared domain of interest for some time. Each pepsovides additional perspectives,
insights, experiences and healthy curiosity. Thesgributions trigger contributions
from more community members.

Pr obl em

The interaction in an online community producesulsions, brain storming, the
bringing together of knowledge view points andghss from many people all versed or
interested in the shared domain of interest. Theueinput of knowledge, insights,
integration of information, the results of the synebetween participants, all will be
accessible to all for some time and then be mowvetd dhe archives (in the better case)
or be deleted to save space for new data (in theenmase), and will no longer be easily
retrievable for fellow enthusiasts or researchers.

For ces

e The coming together of people versed and interestactertain domain of interest is
unigue and cannot easily be re-created.

e This coming together can produce exceptional resuthe collection of knowledge,
opinions discussions and insights.

e Since online discussions tend to accumulate arappear into archives, this entire
unique outcome may lay in oblivion, or at least sedl

e The results of contributors’ efforts’, activitiesdathe ongoing synergetic interaction

are worth preserving.

Over time information and information sources dgsegr or grow out of date

Sol uti on

Continuously monitor the community space and collednformation generated
during the interaction among community members, adahg it to the Knowledge
Repository . Give credit to each of the contributors (&eepowering Contributors
pattern)

Resul ti ng Cont ext

By collecting the resulting data and contributi@u increase the affectivity of your site
as a source of knowledge in the domain of intethat attracting more people. By
acknowledging the contributions and encouragingritontributions from them and
from additional community members as you can sé&aripowering Contributors
pattern.
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However, using this pattern takes rather a lofimireand time on your part both in
following what is going on in all the interactioasd in collecting from the ongoing
activity in the community space and then placing itheKnowledge Repository .

Known Uses

Rel at ed Patterns
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Nanme
Sustaining Activity

Cont ext
Throughout the community lifecycle.

Pr obl em

How do you keep the community from falling asleephich usually leads to
abandoning the site?

Forces

e Participation in online communities is voluntaryddmased on will and interest.
e People may be timid about posting questions / tofaic discussion
¢ Many people are more willing to respond rather tinérate.

Sol uti on

Monitor community activity and make sure that néimalus arrive at regular intervals
such as observations, discussions, questionsngastecialists, so that people who are
familiar with the site — will find something newrfthem.

If you see that there are no spontaneous stimaiirng from participants — you need to
trigger them by presenting lures (questions focuBsions, invite specialists, post polls,
present new links or news stories related to yomain of interest, and so on).

Make sure you present you present these lureseavais that are not to frequent as to
“overfeed” (thus leaving less enticement for ottmembers to contribute stimuli) but
also are not too far apart, so as not to let thigigc“die out”.

Resul ti ng Cont ext

By keeping a minimal level of activity and inter@sthe community space, you provide
both a stimulus for community members to particp@aybe even encouraged and/or
inspired to post their on stimuli) and make sueréhis new content to interest visitors
and members checking in to see what’s going orcésmembers cannot participate
continuously and take breaks for such trivia askwfmod or even sleep).

However, the user of this pattern will need to canims/her time to monitor community
activity and energy to think up ideas for questiand other stimuli. A solution for that
can be to have a reserve of questions you put ddvemever they occur to you to be
used in those instances of need.

Over dose Effect

Too many threads initiated by a single person taedsite with an autocratic atmosphere
and reduces interaction

Known Uses
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Rel at ed Patterns

Empowering Contributors
See "Sustained Momentum" in Fearless Change. p231
See "Step by Step" in Fearless Change may prouiae snsight too. p224
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Nane
Community Culture

Cont ext
Throughout the community lifecycle.

Pr obl em

Sometimes communities deteriorate into competitameng community members on
issues such as respect (such as expertise, knaayladthority) or resources (customers,
knowledge, self-advertising).

Forces

e Even when working in a community people still ma&y mto ego quarrels

¢ When people perceive resources to be scarce theyrynt fight over them

e Some individual needs (“what’s in it for me?”) aoebelong to a viable community

e Shared values and codes of conduct contributertoramity cohesion

e Shared values and codes of conduct reduce thefoepdlice activity on your side

¢ When an online community leader has to use to npadibing it tends to create a
feeling of

Sol uti on

Establish a community culture that values and rds/aharing insights, knowledge,
experience, resources and mutual support among coityymembers by applying the
patternsSeeding; Welcoming Reception; Empowering Contributors; Colle cting
The Honey; Social Glue; and Recharge Giving

Resul ti ng Cont ext

Seeing what community culture and values are ptedepraised, expected and
encouraged helps people to learn and absorb tleraceordingly and expect others to
act similarly, in fact this creates a process a@ia@ation into the inner-culture of the
specific online community.

Known Uses

Rel at ed Patterns
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Name

Social Glue

Cont ext
Throughout the community lifecycle.

Pr obl em

Relative anonymity sometimes causes people tafsmmfortable, encourages flame
wars and prejudices and assumptions about othellefecparticipants. These in turn
reduce the willingness to contribute and raise [ge®fears, uncertainties and doubts.

Forces

e The relative anonymity of the medium
e People seek a comfortable level of social cohesion
e People have a need to be unique and appreciatbdiircommunity

Sol uti on

Introduce activities and games for getting more aaggainted with each other

Such games and activities can be one or all ofait@wving: short light questionnaires
that help learn more of each participants who answem, Stage Center Guest where
one of the members is the guest and everyone &ahe® questions [see appendix for
details of these games].

When introducing such games, it is advisable tdedlecules and examples that will
keep the game non-intrusive, polite and humorauaybid hurt feelings or even
damage.

Resul ti ng Cont ext

Creating a feeling of a community and not a coitecof individuals

Could reduce the risk of bickering and flame warghe forum/space

Improves social glue

It carries the potential risk of uneven exposurearhe members

However, since it may be that not all people vakifcomfortable with such ideas, you
may want to consider how you want to present thesee community members — for
example call them “games” if community membersarenable to levity, or — if
community members are a more serious people theath “activities” and also consider
when to present them (the order of games and dge sif life of the community).

Known Uses
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Rel at ed Patterns
Recharge Giving
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Nane
Recharge Giving

Cont ext
Throughout the community lifecycle.

Pr obl em

Studies show that normally there is a bigger peaggnof people asking questions then
people answering them, this creates a situati@ingle sided energy sapping, and could
exhaust the active members of the community.

Forces

e Contributing requires resources from participantshsas time, knowledge, activity
e Continuous depletion of resources causes peopkttae their giving to the
community

Sol uti on

Introduce ‘giving games’ whose’ purpose is to refreh the giving in the community
and recharge it's members with renewed energieSSuch games can be one or all of
the following: Giant/Dwarf, Attention Giving, Sedrd ag, etc [see appendix for details
of these games].

Resul ti ng Cont ext

By

Rediscovery of the joys of giving and receiving

Restoring the sense of fun and reinforcing theevaluhaving fun in the community
However, Some people do not like games or may thiaking games is childish and
therefore inappropriate, these people can (in éteebcase) not participate or (in the
worse case) express resistance, both these reaatight spoil the fun or even ruin the

affectivity of the games.

Known Uses

Rel at ed Patterns
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Name

C

Cont ext

Pr obl em

Forces

Sol uti on

Resul ti ng Cont ext

Known Uses

Rel at ed Patterns

Appendix

Following are full descriptions and rules of then@&s discussed in the patterns.

Note, we give these games names that are mostiyipidge, they have other names in
different languages or you can give them a namiectiiause slang, child idioms etc.
Indeed some we even know of different names that wiwen to the same game to help
it fit better to the nature, needs and/or intere$the different communities in which it
was played.

Giant/Dwarf,

Attention Giving (tzumi)
Search Tag

Stage Center Guest

light questionnaires
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Pool
| want our community to be respected and valuedngstoour domain practitioners and
enthusiasts. | want it to become the place peopld v be associated with, and to be the
most referenced online source. | want to be tls¢ dite Google brings up whenever
someone is looking for something in our domaimobdiest.
? want to capture/grab people's attention (by tuggi their needs) ?
acaaeg 0l 001a

These provide the needs of people that sharedhmsnunity's interests => ??
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Useful substance visitors or those arriving throsgarch engines decide to stay.
Useful substance will put you on search engines.
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