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ABSTRACT
Based on the idea that through drama patterns as a special kind
of organizational patterns the participants could learn how to ap-
proach organizational patterns of software development or any
other kind of organizational patterns in a more relaxed and natural
way, we organized a focus group that attracted seventeen partici-
pants (apart from the organizers) at the 30th Conference on Pattern
Languages of Programs. We managed to build a drama play, reflect
upon it and a real organizational story, make the final rehearsal, per-
form the drama play. The participants had a chance to experience
where to start with applying such patterns, how to actually apply a
pattern, how to improve a pattern, how to modify a pattern, how to
incept a higher level pattern, how to retract a pattern, and pattern
composition. Despite having only a short time to build the drama
play, the performance was a complete success, ensuring everyone
once more how powerful patterns are in terms of putting together
a piece of creative work in collaborative and inclusive manner.

CCS CONCEPTS
• Software and its engineering→ Patterns.
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1 INTRODUCTION
Good drama is composed of patterns. Some two dozen of drama
patterns have been documented [6, 9, 10] and actively applied with
diverse participants ranging from small children [9] to university
students and staff [8, 11]. Applying drama patterns is a very involv-
ing and fun activity. The participants become a part of a drama
pattern and virtually feel the conflict of contradicting forces the pat-
tern resolves. At the same time, they become a part of the dramatic
element that resolves that conflict.

Organizational patterns of software development have been
mined in highly successful software organizations built unaware of
patterns [4]. There are dozens of organizational patterns of software
development described [1–5, 7]. Yet, no case of their application in
a production setting has been reported. While this doesn’t prove
that organizational patterns are not used in practice, it throws a
shadow of doubt to what extent is this outstanding body of organi-
zational knowledge really used. Our fear is that this is so because
practitioners are expected to apply organizational patterns out of
their descriptions.

The idea of this focus group was that—since drama patterns are a
special kind of organizational patterns—the participants could learn
how to approach organizational patterns of software development
or any other kind of organizational patterns in a more relaxed and
natural way. In particular, we aimed at making them experience
where to start with applying such patterns, how to actually apply a
pattern, how to improve a pattern, how to modify a pattern, how to
incept a higher level pattern, how to retract a pattern, and pattern
composition.

The organizers discovered the concept of a drama pattern and
published several papers on this topic [6, 8–11]. They organized two
successful focus groups around drama patterns at EuroPLoP (in 2019
and 2023), both of which ended in a banquet performance [8, 11].
They also organized a workshop entitled Understanding Humane
in Patterns Through Drama as a PLoP 2022 PLoPourri event (re-
motely).1 They have experience in applying drama patterns with
hundreds of children of all ages and almost a hundred of students
within a regular university course.2

1http://fiit.sk/~vranic/pub/plop22/
2https://is.stuba.sk/katalog/syllabus.pl?predmet=393400
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The rest of this report describes building a drama play (Section 2),
reflection (Section 3), final rehearsal (Section 4), performing the
drama play (Section 5), and concluding notes (Section 6).

2 BUILDING A DRAMA PLAY
The focus group attracted seventeen participants (apart from the or-
ganizers). It took place in the Library, a fascinating two-story room
in Allerton Park. Building a drama play was the first and longest
activity. We’ve chosen a short play created by Aleksandra Vranić
based on the essential motif from the story of Alice in Wonderland,
namely on the second Lewis Carroll’s novel on Alice, Through the
Looking-Glass, and What Alice Found There.

The play was first described in our EuroPLoP 2019 paper [10] and
we used it in our focus group at EuroPLoP 2023 [8]. As explained
there, Alice finds herself in a large room with many doors. She tries
them one by one hoping that one of them will bring her back home.
But each door gets her just into another bizarre situation. Figure 1
presents an overview of the play and the drama patterns involved.
The numbers indicate the order of the patterns we introduced as
we built the play.

Compared to the play we built in our EuroPLoP 2023 focus group,
wemade several modifications. Instead of the Dancing Robots scene,
we introduced Exercisers, where the coach blackmails Alice trying
to make her stay forever in the gym. Although the content of the
scene is different, it is based on the same patterns.

We omitted Deaf Witches, but introduced Stolen Wallet (see
Figure 2), which is based on Reversed Advantage. This is the same
drama pattern that is at heart of The Red Riding Hoods drama
play we staged at EuroPLoP 2019 [8]. Despite being based on the
same drama pattern, the Stolen Wallet scene is completely different.
While in The Red Riding Hoods the advantage was being the real
Red Riding Hood, in this scene, it was having the wallet that was
found on the street.

We omitted the Birds scene, inwhichAlice walks in the forest and
the birds express her thoughts. Instead, we applied the same drama
pattern—called Thoughts Reflecting Environment—in the Fashion
Designer scene (see Figure 3), where mannequins express Alice’s
thoughts by making gestures.

Furthermore, we introduced the Photographer scene: a photog-
rapher can’t make their subjects stand still (see Figure 4).3 Alice
is among them. After several attempts each of which ends by a
destroyed picture by one of the subjects making something ob-
scure like tightening shoelaces, catching a fly, and so on, with Alice
adding the last drop by jumping into the scene asking where is the
way home, the photographer finally loses a nerve and gives up. The
subjects make their own selfies instead, and Alice leaves the scene.

The photographer is a collaboration initiator. Some subjects are
collaborators, but some of them are collaboration destroyers.

Forces:

The collaboration initiator makes several attempts at
initiating a collaboration,
But the collaboration destroyers prevent it from hap-
pening.

3This scene was first mentioned in our initial paper on drama patterns [9].

Resolution: While collaborators follow the collaboration initia-
tor’s instructions, the collaboration destroyers one by one take the
improper, silly actions that prevent the collaboration from happen-
ing.

This is a drama pattern which we call Collaboration Destroyers
(previously unpublished). The photographer motif has been used
many times in short drama plays set by Aleksandra Vranić in her
work with children and university students.

3 REFLECTION
After going through all the scenes of the drama play, we made a re-
flection on how they relate to applying organizational patterns. For
this, we used a real organizational story from our earlier work [10].
Figure 5 shows the situations in this organizational story, along
with the organizational patterns that correspond to them, including
the order of their application.

We compared how the two are similar in many ways and chal-
lenged the participants to recall how the first pattern applied doesn’t
have to be (and usually is not) the topmost one (e.g., Mixed Per-
spectives), how the pattern that was going to be applied wasn’t
explained or required to be studied (all drama patterns that have
been applied), how a pattern can be improved through rehearsals,
how a pattern can be modified to better fit its participants (e.g.,
Escalating Blackmail), how a higher level pattern is incepted by
announcing it before it can be fully implemented (e.g., Loosely Cou-
pled Situations), how a dysfunctional pattern can be retracted (not
actually done in building the drama play), and how patterns are
composed (e.g., Loosely Coupled Situations with the patterns used to
build the rooms Alice goes through). The corresponding examples
from the organizational story were given.

4 FINAL REHEARSAL
Rehearsing without performing is frustrating. Before stepping in
front of the audience, we needed to go through all the scenes. But
there was not enough time for this during the focus group itself.
Luckily, the performance was arranged to happen next evening,
which was the last evening of the conference, so we invited all
participants to join us.

We waited more than half an hour for the participants to gather.
In a relaxed mood of the last conference evening, it looked as if all
of them lost their interest. We started packing up our laptop and
speakers when suddenly two participants approached us ready to
start the rehearsal. In no time, the group was reestablished. About a
half of the original participants and one new participant gathered.

The rehearsal took place in the beautiful Butternut Room. At the
beginning of the rehearsal, we explained we were to go through all
the scenes and then immediately after that perform the play in front
of the rest of the conference participants. This sounded as a way
too high commitment to many participants and they complained.
Consequently, we relaxed this to just going through all the scenes,
after which everyone will decide for themselves whether they are
going to perform or not.

We agreed upon the main roles and in just a bit more than twenty
minutes we went through all the scenes in the order they appear in
the play starting from the Mirrors scene (see Figure 6). We had to
repeat some scenes and make small corrections. We did not restart
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Reversed Advantage (11)
Stolen Wallet

Freeze What's Important (10)
Mannequins Become Still Again

Reflection Play (1)
Mirrors

Reflection Play (2)
Exercisers

Reflection Play (4)
Alice Mimicking Exercisers

Escalating Blackmail (3)
Coach Blackmailing Alice

(Echoes) (9)
Mannequins Waking Up Alice

Freeze What's Important (8)
Alice Freezes

Frantic (7)
Alice Can't Find Her Wallet

Freeze What's Important (5)
Mannequins Standing Still

Two Perspectives (6)
Fashion Designer

Thoughts Reflecting Environment (13)
Mannequins Making Gestures

Collaboration Destroyers (12)
Photographer

Loosely Coupled Situations (14)
Doors

Mixed Perspectives (15)
Interleaving Reality with Wonderland

Figure 1: Drama patterns in Alice in Wonderland (adapted from our earlier work [10, 11]).

Figure 2: The Stolen Wallet scene (building the drama play).

Figure 3: The Fashion Designer scene (performing).

the play, though. Thus, this final rehearsal was not a complete,
uninterrupted performance of the play. Nevertheless, when—after

Figure 4: The Photographer scene (building the drama play).

the last scene—we asked the participants whether they are ready
to step in front of the audience, they all exclaimed: “Yes!”

5 PERFORMING
When we announced the play is about to be performed, all con-
ference participants who were hanging around, gathered in the
Gallery. Those who were already there, simply turned their chairs
towards the back of the Gallery: our stage. With the sound of Song
to the Siren (the famous Tim Buckley’s song performed by This
Mortal Coil),4 the Mirrors scene opened the play. As of us, the fo-
cus group organizers, Aleksandra over viewed the performance as
the director, while Branislava and Valentino took part in the play.
Everything went smoothly to the great pleasure of the participants
and fun for the audience.

All conference participants we’ve spoken to after the perfor-
mance were amazed how little time we needed to build the play.

4The song was used solely in a noncommercial setting for educational and scientific
purposes.
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(Echoes) (6)
Repeated Friendly Discussions with the Manager

Engage Customers (8)
Making Sure to Get All Necessary Information

Firewalls (7)
Engaging a Manager to Prevent Interrupting

Someone Always Makes Progress (5)
Checking There Is Observable Progress

Compensate Success (9)
Dinner

Named Stable Bases (4)
Local Branches Merged into the Development Environment

Work Queue (3)
Ordering Tasks by Importance

Size the Schedule (2)
Determining Critical Tasks

Recommitment Meeting (1)
Recommiting to the Critical Project

Community of Trust (10)
Establishing Trust

Figure 5: Drama patterns in a real organizational story (adapted from our earlier work [10]).

Figure 6: The Mirrors scene (the final rehearsal).

They expected a way longer rehearsal for such a flawless perfor-
mance.

6 CONCLUSIONS
Based on the idea that through drama patterns as a special kind
of organizational patterns the participants could learn how to ap-
proach organizational patterns of software development or any
other kind of organizational patterns in a more relaxed and natural
way, we organized a focus group that attracted seventeen partici-
pants (apart from the organizers) at the 30th Conference on Pattern
Languages of Programs. We managed to build a drama play, reflect
upon it and a real organizational story, make the final rehearsal, per-
form the drama play. The participants had a chance to experience
where to start with applying such patterns, how to actually apply a
pattern, how to improve a pattern, how to modify a pattern, how to
incept a higher level pattern, how to retract a pattern, and pattern
composition. Despite having only a short time to build the drama
play, the performance was a complete success, ensuring everyone

once more how powerful patterns are in terms of putting together
a piece of creative work in collaborative and inclusive manner.
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